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INTRODUCTION
How is it possible for Blair County to identity and leverage existing 
assets and resources in support of high quality, accessible early care 
and education (ECE) for all children, particularly those living in poverty? 
The possibility begins with resident, family, business, local and state 
government engagement with a common goal towards a community 
and economic development strategy that can build better futures for 
generations to come. 

It is not uncommon for communities such as Blair County to have supply 
gaps when it comes to quality early care and education. In general, 
these gaps seem to be more evident for infants, toddlers and low-income 
families. In spite of federal and state spending on ECE subsidies, 
communities like Blair County continue to experience an inadequate 
supply of quality, affordable early care and education. 

This opportunity study recognizes the educational, social and economic 
benefits of a robust high-quality system of ECE for children, families, 
businesses, and the community. It will provide data of the system “as is” 
and examples of possible improvement strategies for business leaders 
and community stakeholders seeking to enhance ECE services to build 
a thriving Blair County. The following key beliefs provided the foundation 
for the study: 

• Accessible high quality ECE benefits the social and economic needs 
of families and the educational and developmental needs of children. 
High-quality ECE is an essential support to the workforce and provides 
children with the social, emotional and cognitive skills for a strong start 
toward success in school and life. 

• Quality ECE contributes to the local economy by supporting families 
and local employers. Employers report that the availability of quality 
child care improves recruitment and productivity and reduces 
absenteeism and turnover. 

• Quality ECE shows significant savings and return on investment to 
society and the national economy in both the short and long term. The 
latest research by James Heckman and The Heckman Equation finds 

a 13% return on Investment (ROI) for comprehensive, high quality 
birth to five ECE. 

SECTION 1: INTRODUCTION AND 
PROJECT OVERVIEW
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Task Work Completed Timeline
Task A: Review 
and Analysis of 
Data

• Identified existing data sources for supply and demand 
• Analysis completed on all data 
• Held focus groups and key informant interviews 
• Reviewed all data gathered

January – March 2018 

Task B: Develop 
Opportunity 
Assessment 

• Identified opportunities to increase supply 
• Developed criteria for evaluation of opportunities, scale and replication possibilities 
• Identified barriers and opportunities for expansion 
• Considered additional plans utilized nationwide for best practices and trends 
• Formulated up to three recommendations, costed out with suggested implementation partners 

March 2018

Task C: 
Formatted Final 
Assessment 

• Created Report 
• Created PowerPoint for presentations

March 2018

PROJECT OVERVIEW AND APPROACH 
Increased state and federal investments in ECE coupled with high impact system changes at the Office of Child Development and Early Learning 
(OCDEL), provided the impetus for the Blair County Chamber of Commerce, The Pennsylvania Early Learning Investment Commission and the Blair 
BASICs committee of the Chamber to develop a Request for Proposal for an opportunity study to support the development of new, locally grown 
strategies to increase access to high quality early learning programs for Blair County children. 

The RFP was released in December 2017 and included the following summarized deliverables to be completed by April 1, 2018: 

• Review and analyze existing data on the availability of high quality ECE programs across the region, including identification of barriers to expanding 
programs. 

• Development of an opportunity assessment that addresses opportunities to increase supply of high quality early care and education programs. 

• Development of criteria to evaluate opportunities to increase supply.

• Assessment of opportunities. 

• Provide up to three recommendations for strategies, interventions/investments, costed out, and including suggested implementation partners.

In January 2018, the RFP was awarded to Propulsion Squared, an Atlanta based consulting firm who engaged in data analysis, key informant interviews, 
and small focus groups to complete the opportunity assessment. The timeline below outlines the tasks completed for this report. 
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KEY FINDINGS 
HIGH NEEDS; FEW SERVED 
According to the U.S. Census Bureau (2018), there are 8,032 children 
below age five in Blair County. Over 33% of the children are at, or 
below 138% of the Federal Poverty Level making them eligible for 
Pennsylvania’s expanded Medicaid Coverage. 35% of Blair County 
children below age five, meet the annual income eligibility (200% below 
FPL) to receive Child Care Works (CCW), Pennsylvania’s subsidized 
child care program that helps low-income families pay their child care 
fees (Table 1). In Blair County, approximately 15% of eligible children 
are accessing CCW funds. In 2016, 59% of children ages 3 and 4 were 
not enrolled in high-quality Pre-K (prekforpa.org/ontheissues). 

INADEQUATE SUPPLY; NOT ENOUGH QUALITY 
There are 56 certified ECE Providers in Blair County with a capacity to 
serve less than 40% of children under age 5. Over 50% of the ECE 
Providers, are at or below a STAR 2, indicating a need for technical 
assistance and supports for quality improvement and eligibility to receive 
higher subsidy reimbursement rates, Pre-K Counts and Head Start 
Supplemental funds (Table 2).

Only 232 children are served by Early Head Start (EHS), Healthy 
families America (HFA), Nurse Family Partnership (NFP) and Parents 
as Teachers (PAT). 3,767 children or 94% of eligible children are left 
unserved by critical home visitation services.

INADEQUATE FINANCING 
The Federal government recommends that subsidy reimbursement rates 
be set at, or close to 75% of the private pay tuition fee market in order 
to support access by low income families. Pennsylvania’s subsidy rates 
tend to fall at or below 35% of the market rate. The result is a juggling 
act of blending and braiding funding sources and working to collect fees 
from families who cannot afford them. Blending funds from multiple/
separate funding streams to pay for services for a group of children is a 
preferred strategy for providers; since costs are not necessarily allocated 
to a specific child. Braiding funds supports the costs of services for 
an individual child for revenue and expenditures by separate funding 
sources to insure no redundancies in reimbursement. 

Child Care Works subsidy payments on average are reimbursed 
at a daily full time base rate of $26.00 for infants and $23.00 for 
preschoolers (approximately $6,000.00/year). Programs rated 3 or 
4 STARS with Keystone STARS, Pennsylvania’s Quality Rating and 
Improvement system are eligible for a $3.00 to $5.00 a day increase in 
subsidy reimbursement respectively. These rates can be braided with 
Pennsylvania’s Pre-K Counts program which reimburses approximately 
$8,200 per year per child or with Head Start dollars which reimburse 
at approximately $9,200 per year per child. While administratively 
burdensome, the reimbursable cost for care for children ages three to 
five years enrolled in Head Start or Pre-K Counts is close to the 75% 
recommended reimbursement rate. However, the disparity of covering 
the cost of care for infants and toddlers is great, causing more 
providers to reduce or eliminate care for this age group. 

BUSINESS LEADERSHIP THEMES
Themes from the business leader’s focus group:

• A strong understanding of the benefits of quality early childhood 
education is present 

• There is not time to wait on this issue, action is imperative 
• Concern over a workforce development perspective – How is 

the community supporting the development of the next workforce 
generation? 

• Concerns from a human resource perspective – How can they support 
employees to access and pay for quality child care? 

• Non-traditional hours are an issue for some businesses – their 
employees who work nontraditional hours have challenges accessing 
child care 

• Feel the biggest issue to the supply of quality child care is 
compensation for providers and qualified staff retention

• Business Community should engage in more advocacy, lobbying and 
mobilizing around this issue – help create urgency in action 

• Highlight and build from success stories 
• Businesses could create a fund to help support slots for mixed-income 

classrooms 
• Opioid epidemic is a major concern 

SECTION 2: KEY FINDINGS
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PROVIDER/STAKEHOLDER THEMES
Themes from the provider’s focus group/interviews:

• Waitlist for infant/toddlers is very high
• There are challenges to expanding the supply of high quality ECE: 

- Space-limited – zoning difficult
- Funding to build 
- Staff-recruiting and retaining high quality staff is challenging due to compensation 

• The supply of quality ECE is very low
• Community demographics have changed, families need more and cannot afford the cost of quality 
• Getting programs/people engaged in pursing quality is challenging due to the financial, time and administrative burden 
• Businesses should help create incentives for college graduates to stay in the area and to work in child care 
• The County should create a loan forgiveness program 
• Quality ECE programs need funding for structural changes to buildings in order to increase supply 
• The solution to increasing the supply of quality programs should not be solved by integrating with the K-12 system
• Child care owners/directors should be included in business leader meetings, we run critical businesses for Blair County
• Child care teachers and sometimes administrators are also subsidy recipients, we are the working poor
• The old STARS system required degreed teachers to get to a STAR 3 and 4 and to be eligible for additional financial benefits—the new STAR system 

will make it more achievable to be at a 3 STAR level
• We have strong partnerships, we can and will work together
• Not enough providers are participating in STARS we need support with this
• Bring back Keystone Babies so we can afford to care for infants and parents can afford to use us, even if this is only a county-wide initiative
• We must address the CCIS wait list — children need scholarships
• There is a large group of people who just miss the cut off to receive subsidy and they fall through the cracks — How can we help them? 
• We need better wages
• Largest barrier to STAR 3 and 4 is staff qualifications
• Businesses should be our advocates for higher subsidy rates at the Capitol 
• Help us talk about the importance of early education
• Sliding fee scales supported by businesses (subsidize your employees)
• Businesses could contract for slots with quality programs — might provide incentive for more programs to improve quality
• Provide grants for continuous quality improvement activities 
• We need positions to support behavioral and mental health issues
• Support with safety precautions
• More education about TEACH
• Support for ECE and School districts to work together
• Consider how other entities like Nurse Family Partnerships, Healthy Beginnings, PAT etc. align with the ECE system as a first intervention AND as 

entities that refer families to ECE providers — Are we paying enough attention to building this capacity? These entities are bridges to quality care
• How can pediatricians, OBGYN’s and birthing hospitals play a key role in talking about the importance of quality ECE and in referring families to 

needed services and quality care

High Impact; 
Low 

Sustainability 
Feasibility 

High Impact; 
High 

Sustainability 
Feasibility 

Low Impact; 
Low 

Sustainability 
Feasibility 

Low Impact; 
High 

Sustainability 
Feasibility 
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Feasibility of Sustainability 

Using a modified Johari Window as an analysis framework, this 
study analyzed opportunities to support an increase in quality ECE 
opportunities in Blair County, based on impact, sustainability and 
feasibility. Section 4 provides a summary of opportunities that were 
determined to be High Impact / High Feasibility and Sustainability.
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OPPORTUNITIES
Focusing on existing early care and education providers, systems of 
support and the assets of the community will afford Blair County many 
opportunities and avenues to impact the supply of high quality early care 
and education using a balanced approach to improve quality, achieve 
system stability and increase space or capacity for infants and toddlers in 
high quality programs. 

Current data points to an immediate need for an Early Care and 
Education Stabilization Strategy that would focus on incremental 
sustainable quality improvement of existing certified programs who could 
be targeted at a future date for possible expansion/growth opportunities. 
A second Early Care and Education Infrastructure Strategy can 
also be utilized to focus on systems of care and support for vulnerable 
populations. This strategy would build on the power of Blair County’s 
existing systems and supports for families and children. Both strategies if 
implemented simultaneously have the potential to yield high returns.

 EARLY CARE AND EDUCATION 
STABILIZATION STRATEGY
A stabilization strategy will place an emphasis on efforts to improve and 
stabilize quality in ECE Programs.

GOAL 1: IMPROVE PROGRAM QUALITY AND 
SUPPORT GROWTH IN QUALITY PROGRAMS

STRATEGY 1: IMPROVED ECE BUSINESS PRACTICES 
Child Care programs (FCC and Center-based) are small businesses that 
rely almost solely on the collection of tuition to support their operations 
and ongoing quality improvement. Paying attention to the business side 
of early care and education is critical for supporting improved quality 
and program viability. In order to close the gap between the cost of 
quality care and what families can afford to pay, training on rate setting, 
enrollment thresholds, and fee collection that includes the ability to 
access and blend dollars from third party funding streams is critical. 
Implemented by: Professional Development Organizations (PD0) / Early 
Learning Resource Centers (ELRC), Community Colleges
Potential Role of Business Community: In partnership with the ELRC, 
PDOs and Community Colleges, provide: business related content 
expertise, in-kind donation of training locations and food, financial 
incentives for providers to attend.
Associated Costs: Under $5,000.00 per course
Moderate Target: 25% of all providers adopt a new business practice 
that increases financial sustainability (adjusting rates, establishing 
enrollment thresholds, improving tuition collection, and/or applying for 
PreK Counts funds)
Stretch Target: 50% of all 1 and 2 STAR Providers adopt a new 
business practice that increases financial sustainability to support quality 
improvement.

STRATEGY 2: IMPROVED KEYSTONE STARS RATINGS OF BLAIR 
COUNTY PROVIDERS
Keystone STARS is a systemic approach to assess and improve quality. 
As providers in Blair county move to higher quality thresholds (3 and 4 
STARS) they become eligible for increased subsidy reimbursements and 

SECTION 3: AREAS OF OPPORTUNITY

8,032 Children below age five

41% have access to Pre-k

15% have access to CCW 
(access to quality)

6% of eligible 
children have 

access to home 
visiting
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2,811 children (35%) at or below 200% of FPL - eligible 
for Child Care Works
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opportunities to participate in programs such as Head Start and Pre-K 
Counts which provides additional funding for slots, a win for parents and 
for providers. Businesses should support their employees in accessing 
quality child care and should invest in providers seeking to improve 
quality through the STARS program. When businesses invest in ECE 
programs through existing quality improvement efforts like Keystone 
STARS they can be assured that programs will be on an evidence based 
pathway to improved quality. Employees with children in high quality early 
education programs are more reliable and productive and quality early 
education creates an opportunity for communities to thrive. 
Implemented by: Early Learning Resource Centers
Potential Role of Business Community:  

• Manage a grant fund for programs participating in STARS to 1) support 
quality improvements based on their continuous quality improvement 
plans 2) support STAR 3 and 4 providers in expanding spaces for 
children with a priority for increased infant and toddler spaces

• Recognize providers who move up STAR levels and who serve as 
STARS mentors. Provide small stipends for provider mentors. 

• Work with human resource managers to direct families to higher STAR 
programs encouraging a market advantage to programs who seek to 
improve their quality. 

Associated Costs: An quality improvement grant fund would be most 
impactful if at least $100,000.00. Consider matching funds with a local 
foundation for this strategy.
Moderate Target: 50% of Blair County Providers move up a STAR level 
in year 1 
Stretch Target: 50% of all 1 and 2 STAR Providers move to a 3 or 4 
STAR Status 

EARLY CARE AND EDUCATION 
INFRASTRUCTURE STRATEGY
An infrastructure strategy focuses on existing systems of care and 
support for vulnerable populations.

GOAL 2: BUILD QUALITY INFRASTRUCTURE

STRATEGY 1: EXPAND EVIDENCE BASED HOME VISITING MODELS 
- EARLY HEAD START (EHS), HEALTHY FAMILIES AMERICA (HFA), 
NURSE FAMILY PARTNERSHIP (NFP) AND PARENTS AS TEACHERS 
(PAT) 
Supporting the social, emotional, physical and cognitive development 
and safety of at risk / vulnerable populations is a critical step to improving 
education outcomes that begin in ECE settings. Approximately 94% of 
children eligible for home visiting serves go unserved in Blair County. 
Implemented by: EHS, HFA, NFP, PAT
Potential Role of Business Community: Direct advocacy efforts for 
increased funding, establishment of funding to support additional children 
served
Associated Costs: Cost per child served multiplied by the number of 
children served (TBD)
Moderate Target: 50 additional children served
Stretch Target: 50% of children on waitlists served

STRATEGY 2: SHARED HEALTH CONSULTANT(S) TO SUPPORT 
ECE PROGRAMS
Child care health consultants (CCHCs) are health professionals who 
know about child and family health. They can be deployed to support 
ECE staff to promote healthy and safe environments for young children 
and to disseminate expert information, resources, and referrals to 
services through onsite and telephone consultation. Funding a small 
staff of CCHC’s in the community to focus efforts on families affected by 
the growing opioid crisis, early childhood mental health and strategies to 
support the reduction of suspension and expulsion is win for programs, 
families and the community.
Implemented by: A sponsoring hub / Chamber, Health Department, 
ELRC
Associated Costs: Cost per CCHC approx. $45,000+ 
Moderate Target: 25% increase in child family referrals to support 
services 
Stretch Target: 50% increase in child family referrals to support services 
and 50% decrease in suspensions and expulsions

STRATEGY 3: INFANT TODDLER CONTRACTS
Providing care to infants and toddlers is very expensive because of the 
essential low adult to child ratio and the high skill level required of child 
care staff.  As a result many parents cannot afford the care and providers 
often lose money on the care they provide.  This results in a significant 
gap between demand and supply for infant and toddler care.  To address 
the challenge, many states contract with providers to provide care for 
a specific number of children at a rate that covers the cost of quality.  
Pennsylvania is considering piloting such an approach.  In addition to 
the state investment, a business fund could be created to help subsidize 
additional high-quality infant and toddler child care spaces to stabilize the 
providers of this care and to reduce the waitlist.
Implemented by: OCDEL, ELRC / State, local and community 
partnerships 
Associated Costs: Providing funds for spaces is expensive. For large 
businesses leveraging tax incentives by providing childcare subsidy 
opportunities directly to employees or contracting for spaces with high 
quality (3/4 STAR) providers is a best practice. For the community to 
create a pool of dollars that could potentially be matched with state or 
foundation dollars and managed by an independent entity would also 
be an option. The average annual tuition rate for infants and toddlers is 
approximately $8,000.00. $120,000 would provide ten 50% funded slots 
per county. 
Moderate Target: 50% of 3 and 4 STAR programs receive a minimum of 
2 fully funded contracted slots funded by OCDEL and/or private investors. 
Stretch Target: 100% 3 and 4 STAR program receive a minimum of 2 
fully funded contracted slots funded by OCDEL and/or private investors. 

Regardless of the opportunity(ies) chosen from the above 
recommendations, the Blair BASICS subcommittee of the Blair County of 
Chamber of Commerce should continue to work with the Pennsylvania 
Early Learning Investment Commission to advocate for increased state 
and federal resources that support these goals. This advocacy should 
continue to include increasing the business network in support of early 
learning and regular, high impact legislative outreach.  
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CONCLUSION 
Increasing the supply of quality ECE programs in Blair County is both challenging and worthwhile. A key to success is in the leveraging of existing local, 
state and federal initiatives and in the inclusion of community voices and feedback throughout the implementation process. The Pennsylvania Early 
Learning Investment Commission in collaboration with The Blair BASICS Committee of the Blair County Chamber of Commerce have taken the first step 
to address this issue through this opportunity assessment. The results demonstrate definitively, that in Blair County Pennsylvania, there is a need for 
additional high quality ECE programs. This need is most evident in respect to infant/toddler care. 

In order to address this need, this report outlines two specific opportunity strategies a stabilization strategy that focuses on incremental sustainable 
quality improvement of existing certified programs and a leveraging strategy that builds on the power of Pennsylvania’s existing systems and supports 
for infants and toddlers to influence and increase positive outcomes for quality improvement and access. 

As the committee moves forward with next steps it is strongly recommended that all existing assets and resources are supported and utilized to their 
greatest extent. 

Specific opportunities to leverage include: 

• Early Learning Resource Centers 
• Keystone STARS 
• Child Care Works 
• Pre-K Counts 
• Head Start Expansion 

Finally, as this initiative moves from exploration or investigation to planning, installation and the various stages of implementation it is imperative that 
careful attention is paid to the iterative and non-linear process of the implementation cycle. Guidance from an Implementation Science Framework 
perspective suggests three core elements can contribute to success: 

1. Building and using implementation teams to actively lead implementation efforts; 
2. Using data and feedback loops to drive decision-making and promote continuous improvement; and 
3. Developing a sustainable implementation infrastructure that includes general capacity and innovation-specific capacity. 

Metz, A., Naoom, S.F., Halle, T., & Bartley, L. (2015)

SECTION 4: CONCLUSION
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TABLE 1 - CHILDREN FIVE AND BELOW BY FEDERAL POVERTY LEVEL

APPENDIX 1: TABLES AND FIGURES 

County Total Children Five and Below

Blair 8032

Under 100 FPL Under 125 FPL Under 150 FPL Under 200 FPL Under 300 FPL

2388 2700 3178 3908 4528

Municipality Children 
Ages 0-5

Under 100 
FPL

Under 125 
FPL

Under 150 
FPL

Under 200 
FPL

Under 300 
FPL

Allegheny Township 260 27 27 36 51 140

Altoona City 3285 1525 1672 1861 2151 2638

Antis Township 357 54 54 72 72 222

Bellwood Borough 136 12 14 27 35 82

Blair Township 259 35 35 35 53 144

Catharine Township 36 0 11 11 15 26

Duncansville Borough 65 2 7 10 14 47

Frankstown Township 365 54 54 70 125 141

Freedom Township 372 159 159 203 254 254

Greenfield Township 407 117 161 248 277 361

Hollidaysburg Borough 232 0 0 0 42 124

Huston Township 104 17 17 34 46 60

Juniata Township 35 2 2 2 14 17

Logan Township 433 7 12 30 55 254

Martinsburg Borough 103 0 0 0 20 35

Newry Borough 15 5 5 5 5 7

North Woodbury Township 176 8 19 27 52 117

Roaring Spring Borough 233 50 58 67 75 156

Snyder Township 275 27 32 47 77 108

Taylor Township 120 11 17 29 57 62

Tunnelhill Borough 2 0 0 0 0 0
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Municipality Children 
Ages 0-5

Under 100 
FPL

Under 125 
FPL

Under 150 
FPL

Under 200 
FPL

Under 300 
FPL

Tyrone Borough 441 205 259 265 275 370

Tyrone Township 93 7 9 11 37 63

Williamsburg Borough 139 52 52 55 55 98

Woodbury Township 89 12 24 33 51 55

TABLE 2 - BLAIR COUNTY CERTIFIED EARLY CARE AND EDUCATION 
PROVIDERS BY TYPE AND STAR LEVEL

Source: U.S. Census Bureau. (2018). Age by ratio of income to poverty level in past 12 months, 2012-2106 American Community Survey Five Year Estimates, Retrieved from 
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_16_5YR_B17024&prodType=table

Provider Type No STAR 
Level

STAR 1 STAR 2 STAR 3 STAR 4 STAR 4 - 
Acc

Total

Child Care Center 1 10 10 3 16 3 43

Family Child Care Home 1 5 0 1 0 0 7

Group Child Care Home 1 2 2 1 0 0 6

 Total 3 17 12 5 16 3 56

Source: Pennsylvania Office of Child Development and Early Learning (September, 2017). OCDEL Public Data File [Data Set]. Available from OCDEL Research Web Site: 
http://www.ocdelresearch.org/ 

TABLE 3 - BLAIR COUNTY PRE-K COUNTS AND HEAD START SLOTS 17-18
County Grant Type Hours Child Care 

Provider
Head Start School 

District
Grand Total

Blair

HSSA Full Day 236 34 54 324

PKC
Half Day 0 0 55 55

Full Day 18 92 0 110

Total 254 126 109 489

Grant Lead Agency 
Name

Location Name Provider Type Location School 
District

Full Day 
Funded 
Slots

Half Day 
Funded 
Slots

Total 
Funded 
Slots

Pa Pkc Child Advocates of 
Blair County 

Claysburg-Kimmel 
Elementary Head Start Claysburg-Kimmel 17 0 17

Hssap Child Advocates of 
Blair County 

Fairview Hills 
Childcare Center Head Start Altoona Area 18

Pa Pkc
Child Development 
& Family Council of 
Centre Co

Hollidaysburg Area 
YMCA ELC Child Care Provider Hollidaysburg Area 20 0 20

Hssap Child Advocates of 
Blair County Greenwood Center Head Start Altoona Area 32

Hssap Child Advocates of 
Blair County Martinsburg Child Care Provider Spring Cove 18

https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_16_5YR_B17024&prodType=table
http://www.ocdelresearch.org/ 
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Grant Lead Agency 
Name

Location Name Provider Type Location School 
District

Full Day 
Funded 
Slots

Half Day 
Funded 
Slots

Total 
Funded 
Slots

Hssap Child Advocates of 
Blair County Tyrone Industrial Park Head Start Tyrone Area 18

Hssap Child Advocates of 
Blair County Ed Tech Building Iu8 Head Start Hollidaysburg Area 16

Pa Pkc Tyrone Area School 
District

Tyrone Area 
Elementary School School District Tyrone Area 37 55 92

Pa Pkc Kids First Lily Pond Lily Pond School-Age 
Center Child Care Provider Hollidaysburg Area 76 0 76

Pa Pkc Child Advocates of 
Blair County 

Washington Jefferson 
Elementary Sch Head Start Altoona Area 17 0 17

Hssap Child Advocates of 
Blair County Williamsburg Library Head Start Williamsburg 

Community 8

Pa Pkc Child Advocates of 
Blair County 

Williamsburg 
Elementary School District Williamsburg 

Community 17 0 17

Pa Pkc Begin With Us Cc 
And Preschool 

Begin With Us 
Childcare And 
Preschool

Child Care Provider Altoona Area 20 0 20

Pa Pkc Begin With Us Cc 
And Preschool Begin With Us Child Care Provider Altoona Area 60 0 60

Provider Begin With Us Begin With Us Bld B Child Care Provider Altoona Area 60 0 60

Source: Pennsylvania Department of Education. (2018). Pre-K Counts and Head Start Supplemental Assistance Program Funded Slots FY 2014-2018 Education [Data Set]. 
Available from Open Data PA Web Site: https://data.pa.gov/

TABLE 4 - CAPACITY FOR CENTER-BASED BY STAR LEVEL
County No STAR 

Level
STAR 1 STAR 2 STAR 3 STAR 4 STAR 4 - 

Acc
Total

Blair 146 593 837 151 856 375 2958

Source: Pennsylvania Office of Child Development and Early Learning (September, 2017). OCDEL Public Data File [Data Set]. Available from OCDEL Research Web Site: 
http://www.ocdelresearch.org/ 

https://data.pa.gov/
http://www.ocdelresearch.org/ 
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TABLE 5 - TOTAL CAPACITY FOR ALL PROVIDER TYPES BY STAR 
LEVEL
County No STAR 

Level
STAR 1 STAR 2 STAR 3 STAR 4 STAR 4 - 

Acc
Total

Blair 160 647 861 168 856 375 3067

Source: Pennsylvania Office of Child Development and Early Learning (September, 2017). OCDEL Public Data File [Data Set]. Available from OCDEL Research Web Site: 
http://www.ocdelresearch.org/ 

FIGURE 1 - MAP OF BLAIR COUNTY SHOWING ECE PROVIDERS BY 
STAR LEVEL 

Source: Pennsylvania Office of Child Development and Early Learning (September, 2017). OCDEL Public Data File [Data Set]. Available from OCDEL Research Web Site: 
http://www.ocdelresearch.org/ 

http://www.ocdelresearch.org/ 
http://www.ocdelresearch.org/ 
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TABLE 6 - BUSINESS CONTRIBUTIONS EDUCATION IMPROVEMENT TAX 
CREDIT FY 16-17
County Contribution Tax Credit

Blair $1,275,950 $1,153,255

Source: Pennsylvania Department of Community and Economic Development. (2017).  Education Improvement Tax Credit [Data Set]. Retrieved from https://dced.pa.gov.

TABLE 7 - EDUCATION IMPROVEMENT TAX CREDIT (EITC) RECEIVED 
BY ORGANIZATION TYPE FY 16-18
County Contribution

Educational Improvement Organization $308,350

Pre-Kindergarten Scholarship Organization $178,500

Scholarship Organization $3,570,086

Total $4,056,936

Source: Pennsylvania Department of Community and Economic Development. (2017).  Education Improvement Tax Credit [Data Set]. Retrieved from https://dced.pa.gov.

FIGURE 2 - MAP OF BLAIR COUNTY WITH CHILD RAISING 
VULNERABILITY INDEX 

https://dced.pa.gov.
https://dced.pa.gov.
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Child Raising Vulnerability Index

The Child Raising Vulnerability Index is a tool used to analyze community-level factors that impact early childhood development. This iteration of the 
index contains nine indicators taken from the 2016 American Community Survey 5 Year Estimates. The indicators are representative of four categories 
that research has shown to be related to the effect of neighborhoods on child outcomes. 

• Social Indicators: Percent of single parents; Percent of disconnected 16-19 year olds (not in school or employed).
• Education Indicators: Percent of population 25 and over without a high school diploma; Percent of population 25 and over with at least a college 

degree.
• Economic Indicators: Percent of households with wage income; Percent of families with children in poverty; Percent of heads of households on 

public assistance.
• Wealth Indicators: Percent of owner-occupied housing; Percent of households with interest, rent, or dividend income.

For each indicator, the standard deviation (SD) was calculated for all Zip Code Tabulation Areas (ZCTA) in the service area of the local Early Learning 
Resource Center. The ZCTA geographies that were more than one SD away from the mean in the negative direction were designated as “vulnerable” for 
a particular indicator.  All of the vulnerable indicators for a ZCTA geography are summed for the vulnerability score. 

Bruner, C., & Tirmizi, S.N. (2007). Census tracts and child-raising: Place-based implications for child and family policy investments and reforms.
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PROJECT SCOPE
This project utilized a mixed methods approach. Using both qualitative 
and quantitative data helps to illustrate a more nuanced picture of the 
landscape and opportunities within Blair County. First, a data scan was 
completed for the county on relevant quantitative figures. Next, key 
informant focus groups and interviews were conducted. 

DATA SCAN 
A secondary analysis was completed, on publically available data sets, 
relevant to this project during the month of February 2018. Information 
was gathered that shared the following: 

• Young child demographics - total # of children ages 0-5 with a 
breakdown by Federal Poverty Level below 100%, 125%, 150%, 
200%, 300%

• Providers by Type and STAR level
• Pre-K Counts/HS slots for the county in 2017 and 2018. 
• Capacity of providers by STAR level
• Business contributions Education Improvement Tax Credit (EITC) 

2016-2017 
• EITC received by organization type 02/16/2017 

Maps for analysis purposes were generated: 

• Child Raising Vulnerability Index with ECE programs included (by type 
and STAR level) 

• Geographic maps of ECE programs across Blair County 

KEY INFORMANT FOCUS 
GROUPS AND INTERVIEWS 
In order to gain a better understanding of the unique strengths and 
challenges within Blair county, focus groups were conducted in March 
2018. Participants were contacted via email to participate in either an 
ECE provider focus group or a Business Leaders focus group. Emails 
were obtained from publically available information about certified 
providers in Blair County and participants for the business leaders focus 
group were recruited through the Blair County Chamber of Commerce 
via email. The email sent to participants for both focus groups requested 
their participation and offered to schedule a phone interview if the March 
1 date did not work. Total participation of both focus groups and the 
interviews follow: 

• Provider Focus Group – 2 participants 
• Business Leaders Focus Group – 7 participants 
• Key Informant Interviews – 6 participants 

Participants in the key informant interviews provided feedback regarding 
quality and supply based on their role and perspective. 

The researchers utilized semi-structured interviews based on the 
following questions: 

PROVIDERS FOCUS GROUP AND PROVIDER KEY 
INFORMANT QUESTIONS 

• What is your position/role in child care? 
• What comes to mind when you think about the supply of child care in 

Blair County? 
• What comes to mind when you think of quality child care in Blair 

County? 
• What could be done to help increase the supply of high quality child 

care? 
• What should not be done to help increase the supply of high quality 

child care?
• What barriers exist to increasing supply and/or quality?

APPENDIX 2: METHODOLOGY
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BUSINESS LEADERS FOCUS GROUP QUESTIONS 

• Tell me about your business?
• As a business leader, why is child care important to you? 
• How does the supply of child care effect your business? 
• How does supply impact the community? 
• When you think of child care, what do you think of? 
• What comes to mind when you think of quality child care? 
• What do you think of about the supply of quality child care in your county? 
• What could be done to help increase the supply of high quality child care? 
• What should not be done to help increase the supply of high quality child care? 

ANALYSIS 
Data from publically available sources were analyzed first and then the qualitative data collected was used to help better understand context. Together 
both data sources were used to share insights into the trends, challenges and successes. 


